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SNAPSHOT - Special Operation - Port-au-Prince-

Miragoane-Les Cayes

Due to a severe lack of fuel in the affected
department of South of Haiti and little
humanitarion cargo received so far, several
partners had requested the support of the
LogCluster to conduct a special operation
between Oct 10th and Oct 12,

In total, the cargo has been combined for 11
different agencies (Food, Logistics Supplies,
WASH items, Health and NFIs).

The operation has been held using maritime
tfransport up to Miragoane combined with a
road convoy up to Les Cayes.

The LogCluster coordinated the set up of the
operation, conducted the assessment of
Miragoane port and the support form the
different partners involved.

A very efficient collaboration was provided
by the partners, allowing the success of the
operation.

WEFP Logistics provided the ship and related
services, OXFAM GB took charge of the
offloading of the vessel, CRS provided the
trucks for the inter-agency convoy and Terre
des Hommes coordinated the efforts in Les
Cayes.

With the facilitation of the people on the
ground, the landing craft beached next to a
private pier in Miragoane.

Oxfam  organised the offloading at
Miragoane into the CRS trucks. The convoy
stayed overnight at the MINUSTAH base and
the next morning has been escorted until Les
Cayes.

At Minustah base in Les Cayes, Terre des
Hommes checked that each partner picked
up their cargo on time.
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